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B FR G=Id g1 AT a1 (May 2023 to December 2023) FEded =M HTEAHH [@=0T T4 (e

Detail Implementation Plan

Project Title: Strengthening the resilience of marginalized communities in the Nuwakot district of Nepal

Project Duration: (FY May 2023 to December 2023

or psychiatric services: 20 persons (1 day)

Unit
Targe | Estimate
t d budget
Activity
5.2.4.1 Community awareness campaigns on mental health and
psychosocial disability 1310000
Care for Caregivers person 30
Event 12
Awareness campaigns in the municipalities
Event 5
Education sessions for representatives of community groups
Sub Street Drama event 10
Ac:ivi:cy Information dissemination boards and panting at schools Location 12
Video Documentary develop with capturing the project success Event 1
Broadcasting of PSA and program on mental health well being and  Episode 0
suicide prevention on local radio (Episodes)
Develop offline Mobile application for awareness on mental health, Event 0
suicide prevention and rights of person with mental health
condition and disability
5.2.4.2 Capacity Building of health facilities and health workers 162348
MH GAP refresher Training for non-prescribers Event 0 | Complete
d
Event 0 | Complete
Training for Non — Prescriber Health Workers(MH GAP training) d
Event 0 | Complete
Training for Prescriber Health Workers d
Event 0 | Complete
Refresher training for Prescriber Health Workers d
training for FCHV on early identification and referral of mental person 0 | Complete
health and psychosocial issues d
Refresher training for FCHV on early identification and referral of person 70
mental health and psychosocial issues 162348
5.2.4.3 Mental Health and Psychosocial Support services 1150000
Screening/detection and assessment of mental health and psycho- 30
social condition of individual at community level
Event 10
Outpatient Consultations/ Referral on trishuli hospital
Event 10
Psychiatrist on consultation basis
32
Counseling services of psychologists and CPSWs based on HP
person 5
Care in the transit home
Training to CPSW (10 days) and two refresher courses on the topics person 0
of mental illness and psychosocial limitations, recognition, profiling,
referral, counseling and education.
Workshop on referral mechanisms for more specialized counseling  person 20

9
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6
5.2.4.4 School initiatives in the field of mental health and psychosocial School
care s 510000
Educational events for teachers, school management committees Event 6
and Parents teachers Association
Training for CPSWs on school mental health and psychosocial person 3
support program
Event 30
Monthly educational events for pupils-Educational session Y
Monthly Emotion Sharing Clubs Event 30
Event 6
Student teacher parent exchange
Training to teachers on "Mental health and psychosocial well- Event 0
being in schools"
5.2.4.5 Establishment and support of self-help groups 1270000
0
Foundation of SHG
Formatio 5
Facilitation and mobilization of SHG of persons lived with n
experience of mental health condition and psychosocial disability
Conduct need assessment of SHG members for income generation person 20
activity support
Sub - Income generating measures for SHG members erson 60
Activity 9 9 p
Sensitization of livelihood actors on mental health and psychosocial  Event 5
wellbeing
Provide livelihood support to people with psychosocial disability in Event >
collaboration with local livelihood actors
Training in leadership and institutional capacity building for person 24
lobbying, advocacy work in the communities and with decision
makers
SHG Network formation and mobilization at RM level Event 1
5.2.4.6 Lobbying on mental health and psychosocial disability at
national, provincial and local level 319676
Workshops for representatives RM Panchakanya (yearly 2 Event 3
Sub - workshop)
Activity | Workshops for representatives Provincial government Event
Workshops for representatives of State government Event
5.2.4.7 Short term studies 495433
BMZP_2.2 Transport (running costs vehicles)
3 P g 354693
Salary support (50% or 6 months ) to Counselor appointed by months 6
Pancakanya RM (if timely implemented) 210000
BMZP_2.2 | Baseline study, Midterm evaluation, End line study, Evaluation
0 399,830
Total
6,181,980
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